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World Agroforestry Centre

TRANSFORMING LIVES AND LANDSCAPES



DSO/World Agroforestry Centre Project 

‘Strengthening training and education in agroforestry’
Small Grants Scheme

INTRODUCTION

In October 1997, the World Agroforestry Centre initiated a 5-year project entitled ‘Strengthening training and education in agroforestry’. This project is funded by the Netherlands’ Ministry of Foreign Affairs through its DSO programme, which aims at providing direct support to training institutions in developing countries. 

The goal of this project is to contribute to sustainable and environmentally sound agroforestry-based agricultural production systems in developing countries of the tropics through gender-sensitive capacity building and strengthening of regional and national institutions in agroforestry research, education, training and extension.

Its specific objectives are:

· To transfer the responsibility for training and education in agroforestry at the introductory level to national and/or regional institutions in developing countries, with a special focus on gender equity in these activities.

· To develop mechanisms that will allow the World Agroforestry Centre, as the internationally recognized leader in agroforestry research and dissemination, to provide the necessary backstopping and support to these institutions as to enable the successful and sustainable transfer of this responsibility.

· To strengthen the capacity of these institutions and their teaching staff to develop and adapt agroforestry training and extension materials, including gender-related materials, that address the needs of course participants, students, extension specialists and farmers for such materials.

· To monitor, evaluate and follow-up on agroforestry training and education activities at these institutions as to ensure their institutional sustainability beyond the duration of the project.

In order to achieve these objectives, the project will implement a series of regional planning workshops and training-of-trainers courses in agroforestry (1998-2000), organize an international refresher course (2001) on the subject, develop a series of agroforestry training materials and support national training and education programmes through, among other activities, the implementation of a ‘Small Grants Scheme’.

THE ‘SMALL GRANTS SCHEME’

The purpose of this scheme is to allow individual training and education institutions interested in teaching agroforestry to address their specific needs in this area, which are not addressed through the other project activities.

Some examples of projects that can be considered for funding under this scheme are:

· A national workshop to discuss advances in agroforestry research and development

· Short training courses in agroforestry for the benefit of different audiences

· The development of agroforestry training and education materials

· Staff exchange programmes between training or education institutions

· Attachments to agroforestry research programmes and activities

· Establishment of agroforestry demonstration plots or farms

· Conducting a detailed national agroforestry training/education needs assessment

Individuals and their employing institution are invited to submit project proposals for funding. Each proposal will be judged on its merit and a selection panel will select the best projects for implementation based on the criteria listed below. Each year, the project will identify 4 or 5 such small grants projects for implementation.

CRITERIA

The following criteria will apply for the selection of projects funded under this scheme:

· Proposed projects must strengthen agroforestry training or education at an institution and ideally be of interest to the region.

· Proposals can be formulated by an individual, or ideally several individuals, involved in teaching agroforestry but must be endorsed by the employing institution.

· The employing institution will be responsible for the management and implementation of the project and for financial and technical reporting.

· Proposals formulated by women and involving women will be considered on a priority basis

· Proposals formulated by candidates who have participated in the 1996 DSO/World Agroforestry Centre training of trainers course on ‘Agroforestry research for integrated land use’ will also be given priority provided they meet the other criteria.

PROPOSALS

The summary proposal (max. 5 pages) should cover the following aspects:

Title: A clear but concise title for the project.

Background: Briefly describe the involvement of your institution, existing or planned, in teaching agroforestry. List all relevant information about the institution indicating types of curricula or courses, teaching staff, facilities, students, …

Justification: Clearly indicate how the proposed project will help your institution in improving the teaching of agroforestry and who will benefit from the activity.

Description: Give a short description of the proposed project or activity and formulate its objectives. Indicate how this proposal fits into national development plans and priorities and how it relates to gender (how it may promote the role of women), the environment and rural poverty. List the project activities, required inputs and anticipated outcomes. Develop a time frame (starting date, completion date). 

Budget: Bearing in mind the maximum level of funding (max. 20,000 US$), develop a detailed project budget for the project. Explain each proposed budget item in budget notes attached to the proposal. An additional contribution by your institution or others will reinforce a proposal since this will be considered as an indication of commitment and sustainability of the project beyond its duration.

Proposals, accompanied by a covering letter from the senior management of your institution approving the project, need to be submitted to the project coordinator or the regional representative. Each year, 4 proposals will be selected in the region where the project operates during that year. 

FOR MORE INFORMATION

For more information about the DSO/World Agroforestry Centre ‘Strengthening training and education in agroforestry’ project and the ‘Small Grants Scheme’ contact:

Jan Beniest (World Agroforestry Centre HQ)

Issiaka Zoungrana (Francophone Africa)

Bruno Verbist (South-East Asia)
